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The practical guide
that gives you the
skills to succeed at
negotiating. DK's
Essential Managers
series contains the
know-how you need
to be a more effective
manager and hone
your management
style.. Find out how to
improve your
negotiating skills by

defining your style,
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preparing properly
and designing your
meeting structure.
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you need to be a
more effective
manager.. Now newly
updated with an all-
new graphic approach
to explaining key
techniques and skills,
the best-selling DK
Essential Managers:
Negotiating features:..
A practical, "how-to"
approach teaches you
the negotiating skills

you need to succeed.
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Buy Negotiating
(Essential Managers)
by Michael Benoliel,
Wei Hua (ISBN:
9781405336895) from
Amazon's Book Store.
Everyday low prices
and free delivery on
eligible orders.
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Find helpful customer
reviews and review
ratings for Negotiating
(Essential Managers)
at Amazon.com. Read
honest and unbiased
product reviews from
our users.

Amazon-co-uk:Custo

Page 14/35



ol

ESSENTIAL
MANAGERS
NEGOTIATING.
ESSENTIAL
MANAGERS
NEGOTIATING.
Written by Michael
Benoliel and Wei Hua
Senior Art Editor
Gillian Andrews

Project Editor Hugo
Page 15/35



Wilkinson Designer
XAB Design Editor
Louise Tucker UK
Editor Sam Kennedy
US Editors Margaret
Parrish, Jill Hamilton
Managing Editor
Stephanie Farrow

.
DK Essential
Managers:

Negotiating is the
Page 16/35



visual guide that gives
you all the know-how
you need to be a
more effective
manager.. Now newly
updated with an all-
new graphic approach
to explaining key
techniques and skills,
the best-selling DK
Essential Managers:
Negotiating features:..
A practical, "how-to"

approach teaches you
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the negotiating skills
you need to succeed.
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Negotiation happens
in all areas of life, not
just during set-piece
business deals.
Prepare appropriately
for different types of
negotiation. Choose

your negotiating style
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based on your goals,
and on the kind of
relationship you want
to have with the other
party in future.
Remember to use all
your people skills to
maximize your
chances of success.
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important negotiation
skills you should
focus on first. Each of
these skills has
proved to be worth
millions to my clients
and to me over the
past 25 years.
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how to/improve your
negotiating skills by
defining your style,
preparing properly
and designing your
meeting structure.
You'll learn to build
relationships, develop
trust and negotiate
fairly.

iating T
Werks
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The practical guide
that gives you the
skills to succeed at
negotiatingDK's
Essential Managers
series contains the
know-how you need
to be a more effective
manager and hone
your management
style. Find out how to
improve your
negotiating skills by

defining your style,
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preparing properly
and designing your
meeting struct
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We negotiate our way
through life — and
project management
is no different. In a
project management

context, especially on
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strategic projects,
negotiation is
essential. Here are
some situations
where your ability to
negotiate weighs
heavily on your ability
to deliver the project
successfully.
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Managers:
Negotiating is the
visual guide that gives
you all the know-how
you need to be a
more effective
manager. Now newly
updated with an all-
new graphic approach
to explaining key
techniques and skills,
the best-selling DK
Essential Managers:

Negotiating features:
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Apractical, "how-to"
approach teaches you
the negotiating skills
you need to succeed.
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Negotiation is an
excellent project
management tool and
is essential for getting

the best for any
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project. Negotiation
goes beyond the
reduction or increase
in the price of an offer
and is a necessary
tool in the daily
activities of the project
manager.
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Negotiation Skills

Examples for
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Managers. Here are
two examples of
negotiation different
vertical managers can
use to improve their
skills. A quality
manager negotiating
with a vendor to
provide raw materials
of sufficient quality
within a timeframe. A
product manager
negotiating with a

designer for a better
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design of the product.
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Jobs That Require
Negotiation Skills .
There are many
different jobs where
negotiation skills are
valued including
sales, management,
marketing, customer

service, real estate,
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and-law. All of these
jobs involve
consistent relational
or business
interactions that
require strong
negotiating skills.
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Negotiation is a great
project management

tool and very
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essential in order to
get the best bargain
for your projects.
Negotiation goes
beyond getting
reduced or higher
prices when bidding.
It is a necessary tool
in the day-to-day
activities of the project
manager such as
during employment,
when dealing with

other resources, when
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convincing the
management, when
asking for an
additional resource ...

EIH.E”EE“E ”E.gEE'EtE'E“
Power tips help you
handle real-life
situations and
develop first-class
negotiating skills that

will dramatically
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improve results and
relationships. The
Essential Manager
have sold more than
1.9 million copies
worldwide!
Experienced and
novice managers
alike can benefit from
these compact guides
that slip easily into a
briefcase or a
portfolio.
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